FORTY-FIFTH
SOUTHERN CONFERENCE UCC
ANNUAL GATHERING
September 17-18, 2010

Franklinton Center at Bricks

MOVING FORWARD IN FAITH & HOPE!

DRAFT AGENDA

Thursday, September 16™

7:00 p.m. —9:00 p.m. Board of Directors Meeting (Yvonne Delk Room)

Friday, September 17th

11:00 a.m. — 5:00 p.m. Registration
Hospitality and Displays

1:00 pm Plenary |
Prayer/Scripture
Singing together
Call to Order Dale Kennedy
Welcome and Greetings

Introduction of Special Guests Vertie & Ervin
Introduction of Institutional Representatives / National Staff

How We Will Conduct the Meeting: Dale Kennedy
Establishing a Quorum
Appointment of Parliamentarian
Adoption of Agenda
Adoption of Standing Rules for 2010



5:30

7:00

REPORTS/PRESENTATIONS:

Appointment of Committees: Resolution and Election

Review of Minutes of 2009 Annual Gathering

and vote on minutes

2009 Review / 2010 / 2011 Budget Presentation

PLD Report

Outdoor Ministry Report

?

? |/ Elaine

Margot Pickett

Curly Stumb

New and Renewing Church Development Presentation (Vertie has 4

Report of the President
Nominating Committee Report
Presentation on SOC Foundation

Anniversary and Stewardship Celebrations
5 for 5 presentation

Resolutions

Dinner
The Southern Conference at Worship
Recognition of PLD Graduates

Remembering Faithful Service
Communion

people)

Dale Kennedy

?

Phil Hardy

?



Saturday, September 18th
8:45 am Morning Prayers

9:00 am Plenary I

Vote on the Budget
Elections

9:30 a.m. Conversations about SOC Future (small or large groups or
workshops)

12:00 noon —1:00 p.m. Recess for Lunch

1:00 p.m. — 2:00 p.m.

Installation: Officer/Bd. Members/General Synod Delegates

Other Business

Announcement of next year’s meeting dates and place

Installation of Officers / Board Members / General Synod Delegates

Adjournment

Thank you to Planning Committee and all those who worked very hard
to make this gathering happen. The Southern Conference is grateful for

the faithful service you have offered.



